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6.1.2  The effective leadership is visible in various institutional practices such as
decentralization and participative management.

S. S. Suryabhanji Pawar College Purna (Jn.) has College Development Committee to govern the
college which consists of 14 members. Principal of the College is the member secretary and the Secretary
of the Institution is the Chairman of this committee. It has four representatives from teaching staff and
one from local society. It has one representative from education field, one student from alumnj is also
member of the committee. The meeting of College Development Committee takes place twice in a year.

At College level Principal monitors college activities. IQAC Co-ordinator, Heads of the all
departments and Chairman of different Committees assist the Principal.

Case study --

College Development Committee gives instruction that various curricular activities should be
conducted in the college. Taking into consideration instructions of CDC, Planning Committee of the
College prepares Academic Annual Plan for the Institution . It is decided in the meeting of the Planning
Committee to organize Guest lectures of experts in different fields. Principal gave instructions to HOD
of all Departments and Chairman of various committees to organize guest lectures. Following this order
-1) Department of English if) Department of Home science and Career Guidance Cell organized Guest
Lectures.
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Planning Committee Report, Year 2023-24
Introduction: the college planning council is a participatory governance committee that monitors
college compliance with accreditation standard | . As 3 part of the college planning program review
and budget allocation cycle the college planning council reviews the educational facilities and cause
for their division in accordance with an established cycle. The purpose of this committee is to
prepare strategic goals based on the educational master plan to form the basis for the colleges
strategic plan the college. Planning parameters recommends priority list for new programs and
initiatives that emerge through the annual planning and Program review process response to
administrations recommendations for program growth reduction and discontinuance and
contributes to the development of colleges. Annual report by documenting the progress made on
the strategic plan, the faculty staff priorities committee, sub-committee of the academic senate,
priorities recommendations for a growth faculty positions, the faculty for chair of the college,
planning council serve as a member of the accreditation steering advisory. The college planning

committee roles with the following vision and mission

Vision: The planning committee shall make efforts to plan teaching activities in the college,
academic calendar, time table, educational facilities and take initiatives for new program through

annual planning

Mission: To provide high quality education and contributes to the development of college
Objectives:

1) To prepare educational annual plan for the institution

2) To prepare regular time table of the college

3) To prepare academic calendar of the college

4) To plan teaching activities examination activities and other activities in the institution
5) To prepare strategic plan for the development of college

6) To promote faculty for quality education through ICT teaching

7) To plan lectures and programs of experts from different fields
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Sr. Particular Action Taken
No. Objective =
1 1.To prepare Teaching time table year 2023-24 of
educational B.A.program was prepared
annual plan for Provision of classrooms for all subjects were
the institution made as mentioned in a time table
Subject wise WhatsApp groups for academic
year 2023-24 were prepared for healthy
communication and coordination.
2 2. To prepare Teaching time table year 2023-24 BA 1* 2" and
regular time 3" year was prepared.
table of the College reopened for academic year 2023-24 on
college 1* July
Academic diary was provided to every faculty in
the college to write personal information, annual
teaching plan, daily performance report,
individual time table, personal time table and
academic year reports of first and second term of
the academic year 2023-24
Prepared Master Time Table 2023-24.
3 3. To prepare Academic Calendar 2023-24 was prepared
academic taking into consideration admission schedule,
calendars of the commencement of classes, examination schedule
college and vacations schedule given by S.R.T.M.
University Nanded
4 4. To plan

teaching
activities
examination
activities and
other activities
in the
institution

Academic diary was provided to every faculty in
the college to write personal information, annual
teaching plan ,daily performance report
,individual time table, personal time table and
academic year reports of first and second term of
the academic year 2023-24

All subjects notes were provided in PDF file on
Whats App groups.

Examination activities such as assignments
,tutorials, seminar presentation, group
discussions practical submissions, continuous
assessment of internal work as per CBCS course
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structure of every subject was carried out. ? *\

5 To prepare e Padvi vitaran 2023-24 of SR TM.U. at colle} Sy
strategic plan level was conducted on 19 August 2023. 4
for the :
development of e Paper assessment for winter was carried out by
college all faculties in the CAP centers of SRTM
University in January 2024 and for summer -
2024 in May.

o Question bank and question paper pattern was
provided on WhatsApp group to students.
Following other activities in the institution
were conducted during academic year 2023-
24.

¢ International yoga day was celebrated on June |

21 2023 Yog teacher Jyoti Ambekar |
¢ Neeraj Ambekar given demonstration of yoga.

)

Online and offline participation of students in
workshop seminar and conference was planned
and executed through online and offline platform
Chhatrapati Rajarshi shahu Maharaj Jayanti was
Celebrated as Samajik Nyaay Din in college
campus on 26 June 2023

Celebrated Krushi Din on 2nd July 2023 by
offering garland to former chief minister of
Maharashtra Shri. Vasantrao Naik

All teaching staff submitted their PBAS 2023 -
24 it June.

On 21st July 2023 UBA 8 projects where
uploaded on UBA portal these project are -

e Establishment of home Biogas plant in adopted

i ' village Cluster,

o Startup of spicesindustries through SHG based
on agricultural production,

e

e Establishment of solar street
lights in adopted village cluster,

e Establishment of solar irrigation system for
farming in adopted village Cluster,

e Establishment of composed and vermicompost
commercial plant to support scientific
technology based Farming.

e Mushroom cultivation project,
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To promote
faculty for
quality
education
through ICT
teaching

Establishment of digital classroom

Development of entrepreneurship through
by eco friendly drone and plate making proje

Birth anniversary of Lokmanya Tilak was
celebrated on July 23 2023

Elocution competition for student was organised
on NEP on the date 26th July 2023

Dr Surekha Bhosle nominated on Management
Council on July 30 2023 at SRTMUN .

On first August 2023 Lokmanya Tilak punyatithi
and Annabhau Sathe Jayanti was celebrated.

District level chess competition was organised
on August 3 2023

On August 4 2023 Kranti Sinha Nana Patil birth
anniversary was celebrated

Secretary and principal Dr.R.S. Pawar
Swatantrya Sainik Surya bhanji Pawar College
nominated on board of sub campuses of
University Centre at Parbhani for Swami
Ramanand Teerth vidyapeeth Nanded on August
4,2023

Dr. Vijay Bhopale nominated on cultural and
student welfare board of srtmun Nanded
University August 4, 2023.

Got second rank in yoga competition organised
by Nagnath college on the nagnath on 8 August
2023.

Dr Surekha A. Bhosle nominated on college and
institution inspection committee at srtmun
Swatantrya Sainik Suryabhanji Pawar College is
selected from Amravati region for UBA

Sahaj jal Bodh project organised by Gokhale
institute of Political Science and

Economics ( Deemed University) Pune.

All faculties attended workshop on National
Education Policy 2020 organised by Sri Guru
Budhi Swami college Purna on 10 August 2023.
Dr. S.R. Ranganathan 131 jayanti was celebrated
on 12th August 2023.
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To plan
lectures and
programs of
experts from

different fields

book exhibition was organised by
library on 12th August 2023 open for local
public and college student. ’
Har Ghar tiranga celebrated on 13 August 2023
Har Ghar tiranga flag hosting and common oath
was taken on 14 August 2023.

Meri Mati Mera Desh program under Azadi ka
Amrit Mahotsav was celebrated by NSS
during 9 to 15 August 2023.

Independence Day is celebrated on 15 August 1
2023. ‘
Padavi vitran program was organised on 19 \
August 2023.

Dr. Surekha A. Bhosle got Best poster
presentation award in National seminar held on
22-23 August 2023 organised by KVK Baramati
for co Authered poster presentation on “impact
of millet awareness and knowledge program on
farm women in Jalna district.

SSSPC student Ashwini Sachin khare got 3rd
merit examination in srtmun Nanded on August
26, 2023.

Participated in knowledge, college, village
scheme for activities in 7 areas sustainable

water sustainable soil green energy biodiversity
holistic health development education

effective and efficient village administration
organised by Gokhale institute of politics
andreconomics on 27 August 2023.

Swami Ramanand Teerth Marathvada University
minor research project fund sanctioned

to Dr. A.L. kolambikar Rs:70000 Dr. Deepmala
Patode Rs. 50000 Dr V.A.Kale Rs: 50000,

Dr. B.H. ChaPke Rs:50000 on August 28, 2023.
Major Dhyanchand Jayanti was celebrated as a
world sport day on 3rd September 2023. \

Hindi divas celebrated on 14 September 2023.

Uploaded Unnat Bharat Abhiyan village Survey
and Household Survey on UBA portal in
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- September 2023.

September 2023.

submitted on September 16 ,2023by all
faculties.

Marathwada Mukti din and Vidyapeeth
Vardhapan din flag hosting was celebrated on 17

Organised Book Exhibition by library on 17
September 2023

Collection of Amrut Kalash Meri Mati Mera Desh
activity was conducted on 17 September 2023.

B.A. 3rd year sspc student Pornima Jogdand
selected for Pree RD pared test at Jamkar
Mahila Mahavidyalaya on 19th September 2023.
Sspc college student Poonam Darkonde got 3rd
rank in disc throw competition on September
20,2023.

Sspc college student Shivaji Boeenwad got 3rd
rank in javelin throw competition.

|

Sspc student Shraddha kadam selected for inter

zone walking competition, she walked 20 km

successfully.

Send proposal of new college of fashion

designing on September 3,2023.

On October first 2023 conducted campus

cleanliness campaign by NSS department.

Guest lecture on Punjab Rao Deshmukh silver

jubilee was organised Dr Anand marker

Given lecture on Punjab Rao Deshmukh social

work. On October 1st week.

Memorandum of understanding with Shri Shivaji

College Parbhani was conducted on

October 6 2023.

5-6 MOU were taken in 2023-24

Sspc student Shraddha kadam got second rank

in 20 km walking competition on g

October 14 2023 Dr. A P J Abdul Kalam jayanti |

celebrated as washing prerna Deen on 15 1

October 2023 |
1
|

Conducted internal examination in October 3rd
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resource person Dr. Veer .

o \oters awareness oth program conducted on
April 2024 ‘ \

e Srtmun sumrner examination conducted during“ﬁ{
2nd April to 27 April 2024.

e Mahatma Jyotiba Phule Jayanti celebrated on \
11th April 2024 1

e Dr.Babasaheb Ambedkar Jayanti celebrated on ’\

14 April.

o NAAC SSR for third cycle submitted on 29th April
2024 data verification and validation
(DVV)started on 3rd May 2024

Ll Student Satisfaction Survey( SSS) started from

i 10th May 2024

i e Basveshwara Jayanti celebrated on 11th May

| 2024

| e DW clarification successfully submitted on 20th

\ May 2024

o Unnat Bharat Abhiyan IIT Delhi project

i\ sanctioned and Fund released in May 2024

' project coordinators DR.S.A. Bhosle and Co-

1 coordinator Dr.P.R.Kirtankar.

|

o PM USHA Project Propsals under RUSA

|
| |
k \ \ submitted in 2023-24.
|

| Sy =e

Planning Committee Coordinator
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oy Swatontrya Sainik Suryabhanfi Pawar
Dr. Surekha A Bhosle

Art's Cottege, Puma (Jn.)
Dist. Parbhani

Dr. Santosh Kurhe Member

Dr. Maroti Bhosle Member
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Action Taken Report, 2023-24

Action Taken

- Action Planning
1 | To organize Regular e Organized programme On 25 Nov. 2024 by Inviting
Programmes on | Expert Principal Dr. Rameshwarji Pawar & Dr. P.D.

Career G}Jidance Cell & } Suryawanshi Total 45 Students participated this
Counselling Cell. '

programme.

To Motivate students for e Organized lecture on competitive examination on 19
competitive examinations March 2024 preparation on Resource Person |

Dr.Sunitha Kale, Dr. Rammnaa Reddy Beneﬁciary‘\
students. 24 Students participated. \\

|

L
tantrya S Suryebhanji Pawar
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